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Beautify Pullman was founded in October 2020 with a mission to improve the
community of Pullman Michigan through beautification, preservation and
restoration. Two significant projects were undertaken in 2021.

The 4 Corners Beautification Project is complete.

* Two parcels of land at 109" and 56" street, and
the Pullman Post Office were landscaped.

* Eight large planters were placed along 109t
Avenue.

* Nineteen smaller planters were placed at local
businesses.

* A paver patio, park bench and trash receptacle
were placed at the Frontier building.

The community feedback on this project
has been overwhelmingly positive.




The community was surveyed for feedback on the 4 Corners
Beautification project. The survey was distributed via email and
Facebook.

On a scale of 1 (I don’t like it) to 5 (I love everything about it) the results are:

Mean score 4.7/5
Median score 5/5

74.2% of respondents rated the project 5/5
19.3 % of respondents rated the project 4/5
6.5% of respondents rated the project 3/5
0 respondents rated the project 1/5 or 2/5




Work has begun on the Pullman mural

e The mura
with two
e The mura

ist, Conrad Kaufman, is working
ocal high school art students.
should be complete in October.




Fundraising began in November 2020. In 10 months, Beautify Pullman has
raised $S37,000 and has reinvested most of these funds back into the Pullman
Community.

Funding sources to date

*Corporate and foundation grants 25%

*Fundraising events 16%

*Individual donations 59%

Saturday, October 2, 2021

Under the tent in downtown Pullman

Potted Flowers Fundraiser Autumn Tree & Sheub Sale

Small and Large Pots S5 - $25
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$20 per shrub. Pick up Saturday, October 2"

All shrubs are 1.5 to 2 ft tall in 1-gallon containers ‘ 111 1 l
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What’s Next?

In 2022, the Allegan County Roads Commission will improve the 4 corners with
road & drain improvements and the addition of curbs, rain gutters and
sidewalks extending 500 feet from the intersection of 109t and 56t

Beautify Pullman will focus its efforts on Lee Township’s parks, enhancing these
public spaces for gathering, recreation, and enjoying nature.

Consulted with

* Brandi Gildea, Allegan County Parks, Recreation & Tourism
e Jason Combs, Water Resources Division, Michigan EGLE

* Martin Rosas, Rosas Landscaping LLC




Goals

* Enhance these public spaces for use by all community members, creating
spaces for family and friends to gather, picnic, fish, swim and enjoy nature.

* Address maintenance needs and add amenities for recreation and
relaxation.

* Retain the purpose and rustlc feel of these parks

Ravenswood Park Public Beach




Public Beach at Lower Scott Lake

Features — beautiful setting; water access; shade trees; parking lot;
sandy, clear lake bottom with shallow entry

Issues — no amenities; steep dirt path from the road to the water;
entry to the water is often muddy and collects weeds




Improvements to the Public Beach
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Improve access to the par

with landscaped steps and a
handrail, and improve access to
the water with a short section
of dock. Permit not needed.

Improve amenities by

adding a picnic table and
trash can.

Community Park
17484 Munn Road

Hawtnorn =%
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Add welcoming signage.
Consider a standard sign
style to use at all Lee
Township locations —
parks, library, community
center, township hall.




Ravenswood Park

Features — beautiful setting;
shade trees; walking distance
from the center of Pullman;
popular fishing spot; size can
accommodate additional
amenities

Issues — very few amenities;
steep dirt path to the water;
overgrown nuisance weeds at
the channel; exposed tree roots
and erosion; cars drive through
the park; people walk across
the dam




Ravenswood Park — Safety and Accessibility Improvements

 Remove dead and dying trees
and trim branches

e Remove weeds at channel*®

* Regrade and add fill, shade seed
and erosion blankets to cover
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Ravenswood Park — Safety and Accessibility Improvements

* Install a fence along
Ravenswood Avenue to
deter vehicle traffic
through park

* Define the parking area,
and add handicapped
parking

* Create paths of crushed
concrete




Ravenswood Park — Add Amenities

Add seating under the shade trees

Landscape the park entrance and seating area
with low maintenance perennials and shrubs
Build structure around the existing porta potty
for aesthetics and protection from the
weather.

Consider a more permanent restroom solution
such as a waterless trailhead restroom.
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Ravenswood Park — Add Amenities

* Create a space for gathering
and picnics

e Build a pavilion of 800-900
square feet on a concrete pad

* Add picnic tables, new grill
and trash receptacle




Ravenswood Park — Add Amenities

* Improve the fishing area with a
fishing platform near the dam, or a
boardwalk and floating dock at the
center of the park

 Add a trail bridge near the dam to
deter foot traffic on the dam




Ravenswood Park — Add a StoryWalk®

e StoryWalk® is a fun, educational activity
that places pages of a children’s books
along a walking route in the community.

* The story boards allow books to be
changed out regularly.

e StoryWalks® are now in all 50 states and
many other countries, promoting reading
and outdoor physical activity for kids and
families.

e StoryWalks® are in many community
parks in Michigan, and are supported by
the Institute of Museum and Library
Services of the Library of Michigan.

Library

kdl.org




Ravenswood Park — Additional Amenities

* Lighting
* Security camera
* Signage

.'nubum Township

Community Park
17484 Munn Road

Vitiage or
Hawthorn__
Woods

power pole and light




Ravenswood Park
Environmental Concerns & Permitting

The Water Resources Division of EGLE inspected plants and soil samples,

confirming wetland soil.

* In wetland soil, nuisance weeds can be removed manually, without mechanical or motorized
means without a permit. Weed whackers and lake rakes are allowed. Trees can be cut but not
dug out.

 The concernis to not upset the lake bottom.

e Some plantings should remain for aquatic habitat and filter water runoff

The amount of fill added at the park may be set by 100 year floodplain designation

 The Ravenswood Park area has not been mapped by FEMA
* The DNR Floodplain Engineer had been contacted for further clarification

Permit requirements depend on what we build

e Afishing platform on land or cantilevered does not need a permit.

* Elevated boardwalks and clear span bridges are considered low impact

* Boardwalk and trail bridge could be applied for on the same minor permit at a cost of $50.




Ravenswood Park Ravenswood Park e
aS planned g Restroom

Seating Area Path

Pavilion

Path to Creek

Path to Creek

Fishing Platform

Trail Bridge \




Budget for Park Improvements

Public Beach S7,500
- landscape improvements, steps & handrail, picnic table, dock, trash, signage
Ravenswood Park S67,800 - $101,300
- Landscaping: grading, sand, topsoil, seed, fertilizer, erosion blanket,
crushed concrete paths, all materials, equipment and labor $12,800
- Pavilion and picnic amenities (tables, grill, trash, restroom enclosure) $39,500 — $64,500
- Seating area, fence, StoryWalk®, signage S 7,500
- Fishing platform and trail bridge $ 6,500 — $15,000
- Professional services and permits $ 1,500
- Lighting and security unknown

Total for all improvements $75,300 - $108,800




Fundraising Target for Park Improvements
$100,000

Fundraising Strategy — continue with current
methods

* Corporate and foundation grants
* Fundraising events
* Individual donations

The success of fundraising efforts and project
completion for 4 Corners Beautification and the
Pullman Mural puts Beautify Pullman in a good
position to seek additional corporate and foundation

Saturday, October 2, 2021

Under the tent in downtown Pullman
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Fundraising Strategy — Apply for State Grants

MICHIGAN NATURAL
RESOURCES
TRUST FUND

Michigan National Resources Trust Fund - $15,000 to $300,000

MNRTF projects provide for natural resource protection and outdoor recreation. Applications are evaluated on established
criteria such as natural resource access and conservation, proximity to population clusters, applicant's committed
matching funds, applicant's financial need, and priority projects of the Trust Fund Board, such as trails, regional
significance, public access to lakes and rivers, wildlife habitat, and hunting access.

DNR Recreation Passport Grants — $7,500 to $150,000 ; requires a 25% match
The objective for the program is to provide funding to local units for the development of public recreation facilities. This
includes the development of new facilities and the renovation of old facilities

Timeline —a 20 month process to receive funds
February 1 - Local community recreation plans must be uploaded to DNR's MiGrants site
April 1 — Deadline for uploading grant applications
December - Grant recommendations made by the DNR and MNRTF Board of Trustees
April to October — Final grant awards are made




Fundraising Strategy — Apply Local American Recovery Funds

See $24M plan to spend recovery funds in
Muskegon, including new linear park downtown

American Rescue Plan: New Guidance for Park and Recreation
Professionals

Source: MLive
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ARP funds can be used to improve parks and can

be used by 501(c)(3) community organizations.

On July 19th, the Department of Treasury issued guidance on use
of Recovery Funds
https://home.treasury.gov/system/files/136/SLFRPFAQ.pdf

According to NRPA, section 2.18 of the guidance includes: “1o
improve spaces in areas that have been disproportionately impacted by the

pandemic. This provision refers to projects in a “Qualified Census Tract” and can
include improving park space that will benefit the health and wellness of these

oy . 124
communities.

According to MSA: “Local governments can also consider donating or
transferring funds to private nonprofit groups, 501(c)(3) community organizations,
“friends of” groups or special-purpose units of government such as water and sewer
districts, park and recreation groups, tourism leagues, port authorities, or
independent school districts. This is a great option for smaller counties or townships
without a lot of qualifying infrastructure projects and a means to invest ARP funding
in organizations that can utilize the money over a longer period of time, without
necessarily needing to meet the same reporting requirements as direct municipal-led
ARP projects. It can also be a great way to fund more expansive regional efforts such
as trail networks, aquatic centers, athletic complexes, marinas and parks that have
larger economic, tourism and trade impacts.”




How can Lee Township help with park improvements?

Pass the resolution recognizing Beautify Pullman as a nonprofit organization
in the community in support of Beautify Pullman fundraising efforts.

Perform regular maintenance at the parks, including inspecting and removing
dead trees & branches, mowing, trimming, emptying trash receptacles

Review and approve plans for specific park improvements as they are
presented to the township, estimated to start in winter 2021-2022.

Apply for permits as needed.

Contribute 50%, or $50,000 from ARP funds to improving Ravenswood Park
and the public beach. Beautify Pullman will fundraise for the other 50%.




Thank you for the opportunity to present

Beautify Pullman
Debbie Laraway
Shirley Kay
Judy Neafsey
Patty Conway
Marlana Garcia




